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The Board continued its strategic focus on prudent financial management and responsible allocation
of resources to support the Takapuna Beach Business Association's mission of empowering a thriving
Takapuna. Throughout the year, the Association invested in initiatives that enhanced Takapuna's
profile as a destination to live, work and play, while maintaining a sound financial position.

Financial Performance

The fiscal year ending 30 June 2026 saw the Association continue to invest in events, advocacy,
marketing and business support activities that deliver value to members and the wider community:

e Revenue

o Total revenue was $862,845, compared with $874,714 in the previous year.

(0]

Revenue remained strong, supported by BID funding, grants, sponsorship income
and commercial activities.

e Net Surplus/Deficit

o A net deficit of $27,311 was recorded, compared with a deficit of $8,612 in the prior

year.

The deficit reflects continued investment in events, promotion, advocacy and
initiatives designed to strengthen Takapuna's economic performance and
attractiveness.

e Cash Position

(0]

(0]

Cash at bank was $252,282 at year end, compared with $438,596 in 2025.

The reduction largely reflects the timing of deferred revenue recognised in the
previous year, including advance funding associated with major events and BID levy
receipts.

e Accumulated Reserves

(0]

Total accumulated funds at year end were $261,755, compared with $289,067 in the
previous year.

Despite recording a modest operating deficit, the Association continues to maintain
healthy reserves that support operational stability, working capital requirements
and future investment opportunities.



Governance

The Board remained committed to sound financial stewardship and ensuring resources were
directed towards initiatives that benefit Takapuna businesses and the broader community.

During the year, the Association continued to deliver a comprehensive events programme,
destination marketing activity, advocacy initiatives and member support programmes. Notable
achievements included securing a dedicated Police Beat Team for Takapuna, ongoing advocacy with
key stakeholders, and the successful delivery of major community events including the Takapuna
Winter Lights Festival.

While the year concluded with a modest deficit, the Board remains comfortable with the
Association's financial position. The deficit reflects planned investment back into Takapuna rather
than any deterioration in the Association's underlying financial health. The Association remains
financially sound, with appropriate reserves and resources to continue delivering value to members
and supporting the long-term success of Takapuna.

6'34"‘“

Glenn Read
Treasurer

Takapuna Beach Business Association
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Directory

Takapuna Beach Business Association
For the year ended 30 June 2026

Nature of Business

Incorporated Society

Registered Office

Takapuna Beach Business Association
Level 3, 33-45 Hurstmere Road
Takapuna, Auckland 0622

IRD Number

013-179-530

Board of Governance

Alex Bicheno (Chair)

Janet Marshall (Deputy Chair)
Glenn Read (Treasurer)

Scott MacArthur

Kate Chivers

Andrew Hill

Simon O'Connor

Nicky Partridge

Steve Shute

Andrew Thompson

Society Officers

Terence Harpur (Chief Executive)
Alex Bicheno (Chair)

Kate Chivers

Robert Clark

Janet Marshall

Simon O'Connor

Chartered Accountant

BDO Auckland

Bankers

BNZ Bank

Solicitors

Simpson Western Lawyers

Auditors

Blackmore, Virtue & Owens
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Entity Information

Takapuna Beach Business Association
For the year ended 30 June 2026

Legal Name of Entity

Takapuna Beach Business Association

Entity Type and Legal Basis

Incorporated Society
Registration Number: 223107

Entity's Purpose or Mission

The Takapuna Beach Business Association (TBBA) is the collective voice of Takapuna Beach businesses and a strong advocate
for business in the area. The Association is here to represent, support and help local businesses.

The Association's medium term objective is to enhance the economic, social and environmental landscape of Takapuna through
bold advocacy, active promotion and enabling business excellence.

Entity Structure

Association Structure: We currently have ten members that constitute our governance board.
Operational Structure: Our funds are held with BNZ bank. Meetings are held monthly to discuss operations with reports
prepared by the Association's external accountant.

Main Sources of Entity's Cash and Resources

Council Grants.
Sponsorships.
Income derived from local events.

Main Methods Used by Entity to Raise Funds

Application to local Council.

Entity's Reliance on Volunteers and Donated Goods or Services

The Association has no reliance on volunteers and donated goods or services.

Other Entities Controlled by the Entity

There are no entities controlled by Takapuna Beach Business Association.
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INDEPENDENT AUDITOR’S REPORT

TO THE MEMBERS OF TAKAPUNA BEACH BUSINESS ASSOCIATION INCORPORATED

We have audited the performance report of Takapuna Beach Business Association Incorporated (the
Society) on pages 8 to 16 which comprises the statement of financial position as at 30 June 2026, the
statement of service performance, the statement of financial performance and statement of cash flows for
the year ended 30 June 2026, and the notes to the performance report, including the summary of
accounting policies.

OPINION
In our opinion, the accompanying Performance Report presents fairly, in all material respects:

e the service performance for the year ended 30 June 2026, in that the service performance
information is appropriate and meaningful and prepared in accordance with the Society's
measurement bases or evaluation methods;

e thefinancial position of Takapuna Beach Business Association Incorporated as at 30 June 2026,
and its financial performance, and cash flows for the year then ended, in accordance with the Tier
3 (NFP) Standard issued by the New Zealand Accounting Standards Board of the External
Reporting Board (XRB)

BASIS FOR OPINION

We have conducted the auditin accordance with International Standards on Auditing (New Zealand) (ISAs
(NZ)) and New Zealand Auditing Standard 1 (Revised) 'The Audit of Service Performance Information' (NZ
AS1 (Revised)). Our responsibilities under those standards are further described in the Auditor’s
Responsibilities section of our report.

We are independent of the Takapuna Beach Business Association Incorporated in accordance with
Professional and Ethical Standard 1 (Revised) Code of Ethics for Assurance Practitioners issued by the New
Zealand Auditing and Assurance Standards Board, and we have fulfilled our other ethical responsibilities
in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Other than in our capacity as the auditor of the Society, we have no relationship with, or interests in
Takapuna Beach Business Association Incorporated.

THE RESPONSIBILITY OF THE BOARD OF GOVERNANCE FOR THE PERFORMANCE REPORT

The Board of Governance members are responsible on behalf of the Society for:

(a)  the selection of elements/aspects of service performance, performance measures and/or
descriptions and measurement bases or evaluation methods that present service performance
information that is appropriate and meaningful in accordance with the Tier 3 (NFP) Standard;

(b)  The preparation and fair presentation of the performance report which comprises:

o the entity information;
o the statement of service performance; and

BVO Audit

Level 2, 18 Broadway, Newmarket, Auckland 1023

PO Box 9579, Newmarket, Auckland 1149, New Zealand

Telephone: +64-9-520 4089, Email: accounts@bvo.co.nz Page 5 of 16
www.bvoaudit.co.nz [f] @bvo-audit



s BVYO AUDIT’

“ Delivering clarity and confidence

e the statement of financial position of Takapuna Beach Business Association
Incorporated as at 30 June 2026, and statement of financial performance, statement of
cash flows for the year ended 30 June 2026, and the notes to the performance report,
including a summary of accounting policies, in accordance with the Tier 3 (NFP)
Standard, and

(c) for such internal control as the Board of Governance determines is necessary to enable the
preparation of the performance report thatis free from material misstatement, whether due to fraud
or error.

In preparing the performance report, the Board of Governance is responsible for assessing Takapuna
Beach Business Association Incorporated ‘s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the
Board of Governance either intends to liquidate Takapuna Beach Business Association Incorporated or to
cease operations, or has no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITY

Our objectives are to obtain reasonable assurance about whether the performance report as a whole is
free from material misstatement whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs (NZ) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
this performance report.

A further description of the auditor’s responsibilities for the audit of the performance report is located at
the XRB's website at:
https://www.xrb.govt.nz/standards/assurance-standards/auditors-responsibilities/

RESTRICTION ON RESPONSIBILITY

This report is made solely to the Board of Governance as a body representing the members of the
Society. Our audit work has been undertaken so that we might state to the Board of Governance those
matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Society and the Board of Governance as a body, for our audit work, for this report, or for the opinions
we have formed.

bnckmne //Mo«z!ﬁwm

BLACKMORE VIRTUE & OWENS
AUCKLAND
14 SEPTEMBER 2026
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Approval of Financial Report

Takapuna Beach Business Association
For the year ended 30 June 2026

The Board of Governance is pleased to present the approved financial report including the historical financial statements of
Takapuna Beach Business Association for year ended 30 June 2026.

APPROVED

A. W1 Bichero

— BCDCE000-909D-3A1C-7794-08DF11DDIOF 1 mummm

Alex Bicheno
Chair

14 September 2026
Date .mmseascsn vy mm

Glern D Kead

— BCDCEBOA-909D-3A1C-77B4-08DF 11DD3OF 1 mummm

Glenn Read

Treasurer

14 September 2026

Date .o sonasvssansins mm
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Statement of Service Performance

Takapuna Beach Business Association
For the year ended 30 June 2026

Takapuna Beach Business Association (TBBA) is an incorporated society operating as a Business Improvement District (BID)
under Auckland Council’s BID Policy, funded principally by a targeted BID rate together with sponsorship, grant and event
income. TBBA’s mission is to ‘Empower a thriving Takapuna’, pursued through bold advocacy, active promotion and enabling
business excellence, as set out in the Association’s Strategic Plan 2026-2031. This statement reports TBBA’s service performance
against that plan for the year ended 30 June 2026, and should be read together with the Association’s audited financial
statements for the same period.

Bold Advocacy: Championing Takapuna Businesses through Lobbying and Partnerships

. Secured a dedicated NZ Police Beat Team for Takapuna through sustained advocacy, and maintained regular security
patrols throughout the year, contributing to a noticeable and sustained reduction in antisocial behaviour in the town
centre.

. Following years of advocacy, secured the removal of an unpopular temporary road layout on Huron Street and its

reinstatement with additional on-street parking, and secured Auckland Transport’s agreement to review parking
provision and pricing across Takapuna.

. Advocated successfully for greater Council and Local Board investment in footpath renewals and the wider cycling and
walking network serving the Takapuna precinct.
. Supported the delivery of major investment in Takapuna, including new recreational facilities, significant apartment and

mixed-use developments, and the ongoing revitalisation of Eat Street, as well as advocating to bring events to the town in
the years ahead.

Active Promotion and Events: Marketing Takapuna to Drive Visitation and Spending

. Ran a full and near-continuous calendar of TBBA-produced events across the year, including Takapuna Winter Lights
(57,500 tickets), the inaugural Wellness Festival, Takapuna Christmas Carnival, Takapuna Beach Summer Days Festival,
the Easter Festival and, Dog Day Out market and Matariki Market - bringing large-scale, family-friendly activations to the
town centre in almost every month of the year.

. Delivered a rolling programme of retail and seasonal promotions in parallel with these events, including the annual Shop
& Win promotion, the Taste of Takapuna restaurant month (with its People’s Choice Awards and progressive dinner
events), the Date Nights at the Movies campaign, and seasonal ‘What’s Hot’ campaigns for the school holidays, Mother’s
Day, Father’s Day, summer and Christmas.

. Provided funding and in-kind support to a wide range of community and third-party events hosted in Takapuna -
including the Takapuna Beach Cup, the Chinese New Year Festival, the Latin Fiesta, the NZ SUP Championships, Takapuna
Noodle Festival, Filipino Festival and the Surf Film Festival, among others - significantly extending the town centre’s
events calendar beyond what TBBA runs directly.

. Maintained an active, multi-channel marketing programme year-round to support this activity - a dedicated Takapuna
destination website, regular organic and paid social media content (eg: Facebook had 6,237,952 views and 38,094
followers), weekly business and fortnightly consumer newsletters, and print, radio and outdoor advertising - promoting
Takapuna, its businesses and its events to both locals and visitors.

. Secured strong and consistent regional and national media coverage of Takapuna throughout the year, further raising the
profile of the town centre as a place to live, work, play and visit.

Enabling Business Excellence: Building Member Knowledge, Resources and Networks

. Delivered regular member networking events throughout the year, featuring guest speakers from local government,
banking, property and other sectors relevant to members.
. Published regular newsletters throughout the year, curating professional development, seminar and business-resilience

content, and shared regular retail-spending data to help members benchmark Takapuna’s performance against other
Auckland town centres.

. Refreshed and promoted materials to attract new businesses and tenants to Takapuna, supporting continued new
business openings.
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Statement of Financial Performance

Takapuna Beach Business Association
For the year ended 30 June 2026

|IBDO

NOTES 2026 2025
Revenue
Donations, koha, bequests and other general fundraising activities 59,570 58,724
Revenue from commercial activities 239,884 269,833
General Grants/Auckland Council 554,622 533,291
Membership fees and subscriptions 2,100 1,700
Interest, dividends and other investment revenue 6,669 11,167
Total Revenue 862,845 874,714
Expenses
Employee remuneration and other related expenses 262,371 251,060
Expenses related to commercial activities 1 621,883 626,292
Other expenses 5,902 5,975
Total Expenses 890,156 883,327
Surplus/(Deficit) for the Year (27,311) (8,612)
The accompanying notes form part of this Performance Report.
Performance Report Takapuna Beach Business Association Page9of 16




Statement of Financial Position

Takapuna Beach Business Association
As at 30 June 2026

|IBDO

NOTES 30 JUN 2026 30 JUN 2025
Assets
Current Assets
Bank accounts and cash 2 258,446 442,839
Debtors and prepayments 93,191 91,752
Investments 5 121,040 117,261
Goods and Services tax 650 16,591
Total Current Assets 473,327 668,442
Non-Current Assets
Property, Plant and Equipment 3 15,749 21,255
Total Non-Current Assets 15,749 21,255
Total Assets 489,076 689,697
Liabilities
Current Liabilities
Credit Card 2 6,163 4,243
Creditors and accrued expenses 47,286 109,032
Deferred revenue 4 173,871 287,355
Total Current Liabilities 227,320 400,630
Total Liabilities 227,320 400,630
Total Assets less Total Liabilities (Net Assets) 261,755 289,067
Accumulated Funds
Accumulated funds 6 260,444 269,056
Capital Gain on the Sale of Assets 6 28,623 28,623
Current year earnings 6 (27,311) (8,612)
Total Accumulated Funds 261,755 289,067
The accompanying notes form part of this Performance Report.
Performance Report Takapuna Beach Business Association Page 10 of 16
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Statement of Cash Flows

Takapuna Beach Business Association
For the year ended 30 June 2026

2026 2025
Cash Flows from Operating Activities
Operating receipts
Cash from commercial activities 208,978 256,760
Donations, koha, bequests and other general fundraising activities 55,070 62,724
GST received - 9,431
Interest or dividends received 6,669 11,167
Membership fees and subscriptions 1,767 2,267
General Grants/Auckland Council 415,967 671,947
Total Operating receipts 688,450 1,014,295
Operating payments
Employee remuneration and other related payments (257,402) (250,585)
GST paid (1,402) -
Other payments (397) (25)
Payments related to commercial activities (611,783) (623,290)
Total Operating payments (870,984) (873,900)
Total Cash Flows from Operating Activities (182,534) 140,395
Cash Flows from Other Activities
Receipts from other activities
Receipts from sale of property, plant and equipment - 38,248
Total Receipts from other activities - 38,248
Payments from other activities
Payments to purchase investments (3,780) (6,540)
Total Payments from other activities (3,780) (6,540)
Total Cash Flows from Other Activities (3,780) 31,708
Net Increase/(Decrease) in Cash (186,313) 172,103
Bank Accounts and Cash
Opening cash 438,596 266,492
Net change in cash for period (186,313) 172,103
Closing cash 252,282 438,596

The accompanying notes form part of this Performance Report.
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Statement of Accounting Policies

Takapuna Beach Business Association
For the year ended 30 June 2026

Basis of Preparation

This performance report is prepared in accordance with the XRB's Tier 3 (NFP) Standard. The entity is eligible to apply these
requirements as it does not have public accountability and has total annual expenses of less than $5,000,000. All transactions in
the performance report are reported using the accrual basis of accounting. This performance report is prepared under the
assumption that the entity will continue to operate for the foreseeable future.

Accounts Receivable

Accounts receivable are stated at the estimated amount expected to be collected. The carrying value of receivables is reviewed
at each reporting date and adjusted for any amounts that are considered unlikely to be recovered.

Bad debts are written off in the period in which they are identified.

Investments

Investments comprise term deposits held with registered New Zealand financial institutions. Investments are initially recognised
at cost and subsequently measured at cost plus accrued interest.

Property, Plant & Equipment and Depreciation

Property, plant and equipment and investment property are stated at historical cost less any accumulated depreciation and
impairment losses. Depreciation is calculated on a diminishing value basis over the estimated useful life of the asset.

The depreciation rates used are as follows:

Furniture and fittings 10% - 67% DV

Office equipment 10% - 12% DV

Computer equipment 50% DV

Where an item of property, plant or equipment is disposed of, the gain or loss recognised in the statement of financial
performance is calculated as the difference between the sale price and the carrying amount of the asset.

Goods and Services Tax (GST)

The entity is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable and
accounts receivable which are stated inclusive of GST.

Income Tax

Takapuna Beach Business Association is wholly exempt from New Zealand income tax having fully complied with all statutory
conditions for these exemptions.

Revenue Recognition

The Association recognises Grant income and other funding as revenue when the funding is earned, which is typically when the
conditions attached to the Grant are met. Where funding is received in advance of meeting the conditions, it is recorded as
Deferred Revenue until earned.

Performance Report Takapuna Beach Business Association Page 12 of 16
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Statement of Accounting Policies

Comparative Figures

The comparative figures are for a twelve month period.

Changes in Accounting Policies

The Association reported under special purpose in the prior year. The Association has now applied the Tier 3 Not-for-Profit
Reporting Requirements in preparing the performance report in the current year.
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Notes to the Performance Report

Takapuna Beach Business Association
For the year ended 30 June 2026

2026 2025
1. Expenses Relating to Commercial Activities
Events 334,015 376,341
Marketing 141,397 125,868
Promotions 63,452 53,958
Town Centre Improvements 31,668 24,111
Overheads 51,351 46,013
Total Expenses Relating to Commercial Activities 621,883 626,292
2026 2025
2. Cash at Bank
Cash at Bank
Bank Accounts
Explore North Shore Account 711 3,733
TBBA - Cheque 60,943 230,182
TBBA - Savings 196,791 208,924
Total Bank Accounts 258,446 442,839
Credit Cards
Terence Harpur Credit Card (6,163) (4,243)
Total Credit Cards (6,163) (4,243)
Total Cash at Bank 252,282 438,596
2026 2025
3. Property, Plant and Equipment
Sculptures
Sculptures 15,600 15,600
Less Accumulated Depreciation on Sculptures (9,423) (7,557)
Total Sculptures 6,177 8,043
Furniture and Fittings
Furniture and Fittings 40,629 40,629
Less Accumulated Depreciation on Furniture and Fittings (36,851) (35,750)
Total Furniture and Fittings 3,779 4,879
Computer Equipment
Computer Equipment 15,226 15,226
Less Accumulated Depreciation on Computer Equipment (9,433) (6,894)
Total Computer Equipment 5,794 8,333
Total Property, Plant and Equipment 15,749 21,255
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Notes to the Performance Report

2026 2025

4. Deferred Revenue
BID Levy (Paid Quarterly) - 138,655
Takapuna Winter Lights Festival hosted July 2026 173,871 148,700
Total Deferred Revenue 173,871 287,355

Purpose and nature of the documented expectations over future use

The deferred revenue balance relates to grants received to fund the Winter Lights Festival. The funding was subject to
documented expectations that the funds be used to deliver the Festival and associated activities. As the Festival was scheduled
to occur after balance date, the expectations had not been satisfied at 30 June 2026. The grants were recognised as revenue
when the Festival was held and the funding conditions were met in July 2026.

Date documented expectations are expected to be satisfied

The documented expectations were satisfied in July 2026, when the Winter Lights Festival was held and the related funding
conditions were fulfilled.

2026 2025
5. Investments
BNZ Term Deposit -016 61,209 58,609
BNZ Term Deposit - 017 59,831 58,652
Total Investments 121,040 117,261
All Term Deposits are terms of 180 days.
2026 2025
6. Accumulated Funds
Accumulated surpluses or (deficits)
Opening Balance 289,067 269,056
Capital Gain on the Sale of Assets - 28,623
Current year surpluses or (deficits) (27,311) (8,612)
Total Accumulated surpluses or (deficits) 261,755 289,067
Total Accumulated Funds 261,755 289,067

The accumulated funds at June 2026 are held for the general objectives as outlined in The Incorporated Societies Act 2022
registration.
The association maintains financial reserves to ensure long-term sustainability and support of future initiatives.

7. Commitments

There are no commitments as at 30 June 2026 (2025: Nil).

8. Contingent Liabilities and Guarantees

There are no contingent liabilities or guarantees as at 30 June 2026 (2025: Nil).
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Notes to the Performance Report

9. Assets Held on Behalf of Others

Explore North Shore is a shared project between Takapuna, Milford and Devonport to promote tourism for the whole area. To
keep the project clear between the three organisations, a bank account was established under the Takapuna Beach Business
Association name. All income and expenses flow through this bank account to ensure clarity on these funds. There is now
minimal expenditure and it will be used for Website Hosting costs going forward.

10. Related Party Transactions

Remuneration paid to Key Management Personnel during the year was considered fair and reasonable, and in line with market
expectations for similar roles within the sector.

11. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(2025: Nil).

12. Ability to Continue Operating

Takapuna Beach Business Association has adequate resources to continue operations for the foreseeable future. For this reason,
the Executive Board continues to adopt the going concern assumption in preparing the Performance Report for the year ended
30 June 2026. This conclusion was reached after making enquiries and having regard to circumstances which are likely to affect
Takapuna Beach Business Association during the period of one year from the date the Executive Board approves the
Performance Report, and to circumstances which will occur after that date which could affect the validity of the going concern
assumption
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