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Takapuna Beach Business Association - Annual General Meeting 2026 
 

 
AGENDA 
 
 
1. 6pm - AGM Start – Welcome  
 
2. Apologies 

Resolution: To accept the listed Apologies  
 

3. Confirmation of Minutes from the 2025 AGM  
Resolution: Approve the Minutes of the 2025 AGM as a true and correct record 

 
4. Annual Reports  

4.1. Chair Report 
Resolution: Approve the Chair Report for 2025-26 

4.2. CEO Report 
Resolution: Approve the CEO Report for 2025-26 

 
5. Financial Report 

5.1. Treasurer report, Annual Financial Statements and Audit 2025-2026 
Resolution: Approve the Treasurer Report, Annual Financial Statements and Audit for the financial 
year 2025-2026 

 
6. Strategic Plan 2026-2031 and Business Plan 2027/28 

Resolution: Approve the Business Plan for 2027-2028 

 
6.1. Draft income and expenditure Budget 2027/2028 

Resolution: Approve the following financial year 2026/27 draft budget which includes a BID 
targeted rate grant amount of $654,806.00, including an 8.3% increase or $50,184.00 to the BID 
targeted rate grant for 2026-2027 financial year. Further ask the Devonport-Takapuna Local Board 
recommend to the Governing Body the amount of $654,806.00, be included in the Auckland 
Council draft 2026-2027 annual budget consultation process. 
(Actual collection change for ratepayers is 6%) 

 
7. Election of Chairperson 

 
8. Election of Board of Governance 

 
9. Appointment of Auditor 

Resolution: Approve the appointment of BVO as auditor for the 2026-2027 financial year 
 
10. General Business 
 
11. AGM - Close 


