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Key Strategic Focus  2026 - 2031

Bold Advocacy - Champion the interests of Takapuna businesses and the wider community through effective lobbying, strategic partnerships, and proactive engagement with key decision-makers, 
securing long-term benefits for the precinct.

Active Promotion and Events - Strategically market Takapuna as a vibrant destination, driving visitation, increasing spending, and enhancing brand recognition, achieving sustained economic growth.

Enabling Business Excellence - Empower Takapuna businesses with the knowledge, resources, and networks necessary for sustained growth, resilience, and sustainable practices, fostering an 
innovative and inclusive business environment.

Renaming and rebranding the association, with new colours, logos, website and marketing materials

Investigate expanding the geographical area of the association to assist more business, strengthen advocacy and increase membership

Increased security and safety in and around Takapuna, including foot patrols and CCTV

Refocus association produced events to have greater emphasis on a smaller number of key events throughout the year, while increasing funding and support for external producers to host events in Takapuna

Higher engagement with Takapuna landlords, increasing collaboration and development of Takapuna

Promotion of Takapuna as a wellness hub, increased themed promotions throughout the year and business collaboration promotional activities

Increased use of specialist public relations experts and enhancing visual content to sell Takapuna’s attractiveness

Investigate ways to improve the entrances to Takapuna such as installing gateway signage

Ongoing

Years 1-2

Years 2-5

Advocating for beachfront development and public realm connections 

Increase artificial intelligent use and ‘AI bot’ use for increased customer engagement 

Increased marketing and support of existing school holiday activations and business seminars and reducing association produced activations and seminars

Investigate options for enhancing the public realm such as lighting, art and replacement of Christmas decorations

Advocate for an additional harbour crossing and rapid transit into Takapuna CBD, as part of long-term transport solutions for the wider region
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